UNITED STATES MARINE CORPS
COMPANY F, 2D BATTALION, 24TH MARINES
23D MARINE REGIMENT, 4TH MARINE DIVISION
MARINE FORCES RESERVE
2401 SOUTH LINCOLN MEMORIAL DRIVE
MILWAUKEE, WI 53207

1000-34
CcO
20211027
From: Commanding Officer, Fox Co, 2d Battalion, 24th Marines
To: Commanding Officer, 2d Battalion, 24th Marines
Subj: COMPANY FOX INTEGRATED MONTHLY SITUATION REPORT (SITREP)
Ref: (a) FY 21 2/24 Mission Training Plan
1. Administration (S-1): N/A.
a. I&I Staff:
MO ME NO NE TOTAL
T/O 1 7 0 1 9
O/H 1 9 0 1 11
DELTA 0 0 0 0 0
% 100% 128% N/A 100% 122%
b. I&I Staff Administrative Attachments:
RANK LAST FIRST EDIPI JOIN DEPARTURE | COMMENTS
LCPL 20200201 | TBD HUMS/MEDICAL
GYSGT 20210209 | TBD NROTC
MARQUETTE
UNIVERSITY
CAPT 20190611 | TBD NROTC
(b)(6) MARQUETTE
UNIVERSITY
CDR 20190619 | TBD NROTC
MARQUETTE
UNIVERSITY
c. ADOS: (0)
NAME RANK START DATE END DATE BILLET
d. USMCR: (3) ME - Integrated (2x 0369s, 1x 0311)
MO ME NO NE TOTAL
T/O 6 173 0 4 183
MOBILIZED 0 0 0 0 0
DEPLOYED 0 0 0 0 0
O/H 5 127 0 4 136
DELTA 1 46 0 0 47
% 83% 73% N/A 100% 74%




Subj: COMPANY FOX INTEGRATED MONTHLY SITUATION REPORT (SITREP)
e. Drill Percentages:
(0] N D J F M A M J J A S
FY17 90 89 91 92 92 88 90 90 AT 91 91 92
FY18 90 90 90 92 92 96 95 92 AT 87 96 98
FY19 91 96 95 95 96 98 97 97 92 AT 93 96
FY20 96 97 95 N/A 97 98 51 99 98 99 AT 97
FY21 95 95 97 96 96 96 93 94 93 AT 96 96
FY22 98
f. Personnel Issues:
(1) T/O Shortfalls:
MOS Component #
0231 SMCR 1
0302 SMCR 2
0311 SMCR 32
0331 SMCR 8
0369 SMCR 2
(2) PWST: N/A
(3) Non-Judicial Punishments
Marine Status Date Comments
N/A
Marine Status Date Comments
N/A
(5) Travel Vouchers (+30 Days Outstanding)
Rank Name Status Days Open Comments
N/A
(6) GTCC Deficiencies (+30 Days Deficient)
Rank Name Status Days Comments
Open
N/A
(7) Awards
Rank Name Status Award Comments
2. Operations (S-3):

a. Previous Drill Training Accomplishments/Stats:
accomplish required task for Operation Allies Welcome

Co F shifted gears IOT
(OAW) . Co F also

conducted another CFT resulting in now 96% of the company being complete for
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Subj: COMPANY FOX INTEGRATED MONTHLY SITUATION REPORT (SITREP)

CFT. Co F was able to wrap up a majority of the remaining CY Classes for new
joins and those being mobilized.

b. Next Month’s Training Objectives: Co F will execute cake cutting ceremony
and send off for those being mobilized for OAW.

c. Schools
Rank Name School Status Dates
N/A
d. Ancillary Training
Requirement Trained Total % Complete Comments
FY Classes 7/7 7/7 93% Pending IRR drops
CY Classes 11/11 11/11 96% Completion NLT December
PFT/CFET 128/140 113/142 91%/96% CFT completed
Rifle Range 104/139 0/139 75% Table 1/2 in 2022
e. PME Readiness
~_Rank Last First Complete Comments
Maj Yes
lstSgt Yes
GySgt No Retiring at end of 2021
SSgt (b)(6) No
SSgt Yes
SSgt Yes Retiring at end of 2021
SSgt Wallace Cody No
Sgt (b)(6) Yes
SMCR PME TRACKER
Capt No Needs EWS
2ndtLt No
2ndtLt No
SSgt Yes
SSgt Yes
SSgt No
SSgt (b)(6) No Non-Res Incomplete
SSgt No Non-Res Incomplete
Sgt Yes
Sgt Yes
Sgt Yes
Sgt Yes
Sgt Yes
3. Logistics (S-4): MSI completed by (b)(6)



Subj: COMPANY FOX INTEGRATED MONTHLY SITUATION REPORT (SITREP)
a. Property:
i. Monthly Serialized Inventory (MSI) completed on 15 Oct 2021.
ii. Partial gear turn-in accomplished.
iii. FLIP’s Pushed to BN S-4.
b. Fiscal: N/A

c. Billeting: Hotel provided for Marines that live further than 50 miles
away from the HTC.

d. Food Services: Box chow provided.
e. Facilities: N/A.

f. Ammo: N/A.

g. Embarkation: N/A

h. Safety: N/A.

i. Vehicle Status:

Asset M/C O/H Comments

Trailer 1 1

HMMWV s 1 1 (1) Evac’d to BN

GSA Vehicle 2 2 Both are two wheel drive wvans.

j. Armory Status:

Asset M/C O/H Comment
M240B 8 11 (3) Pending dispo
M224A1 2 3 (1) M170 Broken, (1) firing handle
Broken
MK153 5 11 (6) Mod 0- pending dispo
M27 IAR 97 97
M38 9 9 (3) Mark 4 have 7.62 turrets,
(1) Suppressor broken
M203 31 35 (4) Deadlined for Maintenance
M9 10 10
M32 3 3
M4 59 59
k. Optic Status:
Asset M/C O/H Comment
AN/PVS-24 26 26
AN/PAS-28 0 7 (10) Pending PMCS
AN/PAS-13G 8 8
AN/PVS-14 203 203
AN/PEQ/16 185 185
PAN/PVS-17C 14 14
AN/PAS-22 1 1
RCO M7 155 155
SDO 35 35
MDO 8 8
1. Last LTI/PFI Completed Sep 15 by (b)(6)



Subj:

m. Next LTI/PFI date TBD, completed by (b)(6)
n.

4. Medical:

COMPANY FOX INTEGRATED MONTHLY SITUATION REPORT (SITREP)

MSI completed by (b)(6)

RHRP confirmed for Medical stand down DEC DW. Flu vaccines are in.

PHA’s are in progress and will need to be done before 05NOV2021

a. Medical NOTE:
Categor Previous Current "
gory Month Month
Fully Medically Ready 78.4% 83.5% 105
Partially Medically Ready 14.4% 13.4% 14
Not Medically Ready 5.7% 5.2% 7
Medically Ready - Indeterminate 3.0% 2.5% 2
Total Force Readiness 91.2% 94.0% 135
b. Dental
Category Last Month Current Month Cnt
Class 1 & 2 96.4% 96.6% 130
Class 3 3.7% 1.8% 2
Class 4 2.2% 1.8% 2
c. Class 4 Remediation Plan (4)
Rank Name Remediation Plan Target Compl.
Date
SGT See dental provider OCT 2021
b)(6 -
CPL ®)6) See dental provider OCT 2021
d. TNPQ: (3)
RANK LNAME, F.I. REASON DATE PLAN OF ACTION
CPL Elbow 06/2021 See medical provider
LCPL (0)6) knee 05/2021 See medical Provider
e. NPQ: (0)
RANK LNAME, F.TI. REASON DATE PLAN OF ACTION
f. LOD: (4)
RANK LNAME, F.TI. REASON DATE PLAN OF ACTION
LCPL (b)(6) Injury 07/2021 See medical provider
g. TNDQ: (1)
RANK LNAME, F.I. REASON DATE PLAN OF ACTION
SGT (b)(6) CLASS 3 FEB 18 See civilian dentist.




Subj: COMPANY FOX INTEGRATED MONTHLY SITUATION REPORT (SITREP)

6. Communications
Asset M/C O\H Comments
AN/VRC-110 2 2
AN/PRC-153 50 50
AN/PRC-152 18 18
AN/PRC-117G 2 2 (6) Maint
AN/PRC-117F 2 2
AN/PRC-150 1 1 (1) Maint
7. Community Relations:
a. Funeral Honors: 26

b. Color Guard Details: 5

c. Other Community Relations: 0

8. Family Engagement & Readiness: Executed Family Day Aug DWE.
9. Monthly Checklist:

100% Serialized Inventory YES

(MSI) Complete?

Unit Muster Sheet YES

Complete and UD Cycled

Next Month Drill Letter NO

Published

Marines absent from drill
identified and next month YES
information sent?

10% UA Sweep Conducted? YES

Monthly urinalysis

YE
conducted? S

10. Company First Sergeant(s) Comments: Fox cancelled TSULC IOT to focus all
priorities on preparing for OAW. With support from Weapons and Echo, Fox has
formed into a 100 Marine Company consisting of 3 rifle platoons for OAW. Along
with reforming the company, Fox conducted an ESGR, TRICARE medical, and TRICARE
dental classes, complete gear de-issue, and weapons de-issue.

Personnel:



Subj: COMPANY FOX INTEGRATED MONTHLY SITUATION REPORT (SITREP)

® None

Support needed from Bn:

e None
11. Company Commander/I&I Comments: Fox Company received an activation
notification in support of Operation ALLIES WELCOM of 5 October with an
activation date of 1 November. Fox will be deploying 71 Marines organically,

with 29 augments from Wpns, Echo, and H&S. Fox Company has 10 Marines who have
refused vaccination against COVID-19, and another 27 who are seeking exemptions.
TSULC was canceled and a home site DWE was executed to conduct de-issue in
support of the Battalion wall to wall, and conduct administrative preparations
for OAW. (b)(6) assumed command of the Company, and (b)(6)

and (b)(6) will remain in excess billets aligned with the Company
while they conduct CSDEP. Novembers DWE will be on 11 November, and the Company
will be conducting a Cake Cutting Ceremony in recognition of the Marine Corps
Birthday. RHRP has been confirmed for December, but will need to be modified
based on significantly lower participation numbers due to the deployment

Personnel:
° (b)(6) reports to MSG School NLT 21 in May 22. A replacement has
not yet been identified.
° retirement date: 20220131
° estimated report date: 20220201
® SSgt Wallace’s estimated departure date: 20220218.
b (b)(6) retirement date: 20220331 (Ceremony TBD Dec)
° (b)(6) estimated report date: 20220331
. (b)(6) and (b)(6) are in excess billets while

enrolled in CSDEP.

Support needed from Bn:

e A solution to repair/replace HMMWV 629941 is ongoing.



